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CALGARY HORSESHOE CLUB
ANNUAL GENERAL MEETING – MARCH 9, 2019
4310 78 AVENUE SE, CALGARY, AB
ATTENDANCE:	  Gail Aker, Sidney Aker, Don Wilby, Mary Holley, Mike Holley, Egon Sandau, Alice Schmidt, Louis Lallier, Jane Cordingley, Gary Bartholet, Weis Valckx, D. Russell Mercer, Carol Casper, Ron Getty, Gracie Sylvester, Dianne Beck, Jim Beck, Orland Nelson, Doris Winfield, John Winfield, Marion Wilson, Emvie Antonio, Dianne Pearce, Rosie Armes, Ross Stevenson, Emma Stevenson, Leo Conninx.
NOTE:  A GREAT TURNOUT FOR THE AGM
CALL TO ORDER:  The meeting was called to order by Don Wilby, President at 10:00 AM.
MOMENT OF SILENCE FOR DEPARTED MEMBERS
INTRODUCTION OF EXECUTIVE:  Don Wilby introduced the current Executive of the Calgary Horseshoe Club.
MINUTES OF 2018 AGM- MARCH 3, 2018:  Minutes of the 2018 AGM were distributed via email and distributed at the meeting for the members to review for any errors or omissions.  It was noted no corrections; Mike Holley moved the Minutes of the 2018 AGM be accepted as recorded.  Seconded by Sid Aker.   Motion Carried.
At this time, Dianne Beck noted as per the Bylaws our President, Don Wilby should be elected on an odd year.  It was decided at that time Don Wilby would be added to the election of officers in order to bring the Calgary Horseshoe Club in compliance with the Bylaws.
TREASURER’S/AUDIT REPORT:  Mary Holley presented the Treasurer’s Report for 2018; The 2018 Notice to Reader for the club was prepared by Carstairs Accounting Services CGA in January 2019.  The yearend cash balance was $36,138 and the GIC balance was $96,808.  Mary gave a short review of the Revenue and Expenses for the 2018 year.  See attachment list at the bottom of the minutes.  Any member who wishes a copy of any report from the AGM can request from the reporter or the secretary.   A copy will be filed in the Minute Binder in the office.
2019 BUDGET:  Mary Holley presented the 2019 Budget with actual for 2016, 2017 and 2018 and a draft budget for 2019, 2020, 2021 and 2022. Some of the years were based on estimate only. The Finance Committee has worked the budget and balanced according to gaming regulations.  
Questions?   Mike Holley why is it balanced every two years – Gaming Requires.  Why is it done on cash basis not accrued; posted as it comes in and goes out of the account.
Russell- what was sold?  Old shuffleboard table and locker.
Computer – recorded under equipment
Jim Beck thanked Mary Holley for good work on the budget.  Mary Holley moved that the Budget 2019 be accepted as presented.  Seconded by Jim Beck.  Motion Carried.
REPORTS – 2018 – copies of  all reports will be filed in the Minute Binder in the office.
BAR REPORT: Mike Holley gave bar report as follows:  Revenue $17,466; Pop Machine: $971 and Recycling: $651 for a total of $19,088 which is up from the previous 2017 year.
Expenses consisted of $10,439 for liquor, pop and all supplies such as glasses, ice, wieners & buns for Disc Golf and miscellaneous items.  The pop machine does very well and the recycling is about the same as last year.  Encourage rentals, members to please put the cans, etc into the blue bins for recycling and not in the garbage.   Mike also reported that as of March 9, 2019, he believes the club does not have to increase prices; however if the price of beer, liquor go up then an increase may be necessary.
Comments:  the ice in the freezer was donated and it was decided that the club can pick up ice when required in the bar.
SCHOOL REPORTS:  Mike Holley gave the report for 2018 and the club has had an increase in the number of students attending which is from seven (7) different high schools and a Special Education class.  The total number attendees approximately 400 kids and the schools have already started booking for 2019.   Mike thanked Sid and Scotty for stepping up to help with the kids when he was unable to be here.
BINGO REPORT:  Mary Holley thanked everyone who came out to volunteer at the bingo.  Bingo is down from the previous year by about $1460; the schedule for July 2019 - June 2020 has been released and it will be posted on the bulletin board; as well we are missing a few bingos and the club will endeavour to see if more can be obtained.  All of the bingos that the club has will be starting at 10:30 am as well still the same number of volunteers will be required.  March bingos are normally consisting of high pots.
CASINO REPORT:  Mary has reported the casino in December was very successful and again thanks everyone who volunteered over the two day period.  The net deposit on February 18, 2019 was $67,789.55.  CHC has been approved for a casino in the 4th quarter of 2020.
Mary moved that Calgary Horseshoe Club continue hosting casinos for the next two year period.  Jane Cordingley seconded.  Motion carried.
Mary moved the Casino Manager accept any additional casinos that we can do per quarter.  Jane seconded.   Discussions regarding the time frames which the club can do casinos; apparently can only do one in a 12 month period however will try and get a casino which would be in our two year term.   Motion carried.
KITCHEN REPORT:  The cooler was replaced and new triple sinks purchased and installed to meet the current health code.   There is a definite need to update some of our cooking utensils and thanks to the Bingo Palace (Karen) for donating a new utensil dispenser.
Kitchen revenue for income was $535.  This amount comes from Thursday league coffee, profits from events in the kitchen but not crib or horseshoe tournaments.  Those profits are listed under donations.
RENTAL REPORT:  The club has been quite active in 2018 for renting the facility with over 850 participants using the club for team building, corporate functions however does not include CarCars, Disc Golf, Corporate Challenge, Dog Trainers or Cribbage Tournaments.
FINANCE COMMITTEE:  This committee consists of Don Wilby, Gail Aker and Mary Holley and the committee meets on a regular basis.  The committee compiled the budget to 2023 with it being balanced or positive every 2 years.   The Life Cycle report is reviewed during the budget process in order to determine minor, major improvements for the building as well any equipment which is owned by the club.
GRANT COMMITTEE:  The Grant Committee is comprised of Mary Holley, Mike Holley, Jim Beck, Dianne Beck, Don Wilby and Gail Aker and they have met seven times over the past few months regarding the CCG Program.  Don will give a further report later under Ongoing Business.
AHPA – ZONE 3 REPORT:    Gary Bartholet gave the Zone 3 report and he is replacing Louis Brousseau on an interim basis.  The Calgary Horseshoe Club had a very busy 2018 with league play on Tuesday evenings and Thursday afternoons with several new members attending.
 CRIBBAGE REPORT:  Dianne Beck reported the club hosted 6 crib tournaments from May – December of 2018.  There were approximately 217 teams registered with an average of 36 teams per tournament.
Deposit from entry fees   $590; 50/50  $840 with an average payout of $140.  Lunch   $3255.  The responses to the lunches were positive and comments on the excellent meals the club is provided as well grateful for the coffee and muffins.
We had three tournaments so far in 2019 with 100 teams entered.
50/50   $410    Lunch fees  $1500 and tournament fees to CHC $320.
Next tournament is on April 13 with monthly tournaments scheduled up until June 8 and will need a decision at a general meeting from the members if the club is to continue with the crib tournaments.  Dianne mentioned that the club should look at investing in some new card tables if the club is going to keep holding this event.
TOURNAMENT DIRECTOR REPORT:  Dianne Beck is the interim tournament director at this time as she was asked by Don Wilby to take over this position until the AGM.
2018 – January 14; February 15- Saturday; Sunday- 10;  March was cancelled due to weather;  April  Saturday – 25  Sunday – 18; May – Saturday  39; Sunday 30; Provincials 38; Memorial Saturday 34 and Sunday 23. November tournament cancelled; a small turnout for October 15 and no tournament in December
2019- January Saturday – 14;  February Saturday 12.  Dianne mentioned that a decision must be made to not cancel any tournaments.
PRESIDENT’S REPORT:  Don Wilby gave a full President’s Report for 2018.  Copy is attached however it will also be filed with the AGM Minutes in the Minute Book held in the office.
Motion on the floor to accept all reports as noted; Doris Winfield seconded.  Motion Carried.
OLD BUSINESS
ALL SPORT ONE CITY:  Jane Cordingley report on the All Sport One City during January 24 – 26, 2019.  Thursday evening 18 of 23 registered; Friday evening 9 of 14 registered; Saturday afternoon 6 of 15 registered and Saturday evening 10 of 10 registered for a total of 43 out of 62 registers which is 69% attendance.   The Calgary Horseshoe Club will continue with this organization and continue to promote the sport of pitching horseshoes.
MAINTENANCE CONTACT:  Need a volunteer and Don asked Russell if he would like to continue to be the maintenance contact, and Russell accepted but the club will need to give him a working guideline of what is expected from him.
MEMBERSHIP AND LOCKER FEES:  the fees for membership and locker fees are due and payable on December 31 of each year; however the secretary is receiving membership fees into February.  This is a lot of work as copies must be made, recorded on the membership list, scanned and sent to the Membership Committee of AHPA.  Along with this the secretary of the club must double check to ensure the emails, addresses and all information is clear in order to record on the club records.  The club wants to institute a $10 late fee on membership and locker fees that are not paid by December 31 of each year.  Any member who will be away can give a post dated cheque for their membership.
  John Winfield made a motion the $10. Late fee would be applied to any membership that is not received by December 31.  Louis Lallier seconded; Motion carried.
ADDITIONAL AGENDA ITEM:   Carol Casper questioned if we should have everyone who uses the facility especially members that the club keeps an emergency contact number for that person. 
Question:  Mike Holley – Who is responsible to keep the information? Discussion surrounding this request however most were of the opinion the club should not be responsible for this.
SCORER’S TABLES:  It was decided at a previous Board Meeting the scorer’s tables were too heavy and not useful and should be sold at $5.00 each.  Jane has clipboards which the club can use for score keeping.   
Question:  where do you keep your coffee etc?  Advised by Jane that no major tournament has score tables, they only use clipboards and score stands.
TROPHY DISPLAY CASES:  During a work period, our volunteers cleaned the trophy case and Leo donated the Lemon Pledge.  Thanks to all of the volunteers who helped.
TOOLS/PLEXIGLASS CLEANING:  As above the work crew cleaned the plexiglass and organized the tools, shovels, brooms etc.  Dianne B asked “how old is the drill?”  It is probably a senior!!!
PIT MAINTENANCE – INSIDE:  Don reported that Sid Aker arranged for an ongoing schedule in order to keep the water reservoirs under the pits filled with water.  This is about a two (2) hour commitment when all the pits are open.  Anyone wanting to help can get in touch with Sid.
UTENSIL DISPENSER:  A Thank you letter was sent out regarding the donation of the new utensil dispenser.
NEW BUSINESS
OUTSIDE PIT MAINTENANCE:  The south pits outside will have to have the lines repainted sometime in April/May whenever the pits are all clear.  The club have rollers to use to do this chore.  The club will be looking for volunteers for this job.
HALL PAINTING:  Thanks to Carol, Leo, Louie, Sid and Don to start the hallway painting.  The colors were chosen by members and it is starting to look very nice and clean.  Our volunteers stepped up and many thanks to them.   The club will be looking in the future to continue the painting of the main area and bar.
TABLE SHUFFLEBOARD:  The shuffleboard has not been used very much and some suggested to move it back by the pop machine; however tournament players wanted to be able to stand at the windows and watch the play.  Jane Cordingley made a motion to sell the table shuffleboard for $1000.  Russell Mercer seconded.     
Discussions followed and a Yay/Nay vote was taken with 9 to sell and 12 to keep.  Motion was not carried.   The club executive and board will keep note of the amount of time that members actually use the shuffleboard.
ROUNDTABLE DISCUSSION:  Don opened up the floor regarding having a roundtable with the members to get ideas on how to encourage people to become members, how to better utilize our horseshoe pits, etc.  Ross Stevenson discussed the idea of getting a start on perhaps a commercial league and he is willing to “spearhead” this idea with various companies with which he has a relationship.  He will be able to approach Wolesley on March 23 during their function to see what a response will be.   Also at the Board Meeting on March 18, the club can make somewhat of a decision of a good day/evening to start a commercial league, then preparations can be made to possibly start in September.  Orland, Gary, Sid, Louie, Ross, volunteered and the club should have at least 7 to 9 to really get this started.  
Alice suggested that we can get a poster and then perhaps members can post in various locations.   The poster can be designed by the members if needed.
VOLUNTEER APPRECIATION DINNER:  The club will be having a volunteer appreciation dinner possibly in May or June; it will be a catered meal.  
CARCARS:  This rental is due to move out on April 7; however the club has been approached to see if they can stay until April 25.  As well this rental has requested the possibility of renting the club during July and August when there are no tournaments.  Some members are concerned about the number of keys they have and their time coming into the club.  This issue will be addressed at the Board Meeting and the CarCars group have been asked to attend.  If the rental is approved for July and August, CarCars will be responsible for the removing and replacing of the pegs in the pits.  Don has been in touch with the president of this club to get clarification on the direction of this rental.  The rental is $750 + GST per month as well they pay $50.00 per month for the use of the storage area by Pit 1.
ADDED ITEM -  The Tuesday and Thursday league participants have opted out payment of prize money and have voted to donate this money to the Veteran’s Food Bank of Calgary.  This comes from a fund of  $.50 per participant during the sessions.
LUNCH BREAK:  Pizza for lunch as well every member was given a ticket to enter into the door prize draw.  The two door prizes were won as follows:
Marion Wilson  $25. Gift card to Odeon/Simplex
Gail Aker  2020 Membership paid
ONGOING BUSINESS
FULL PLAYING/PIT FLOOR RECONSTRUCTION/TREE REMOVAL:  Don gave a summary of what has been happening regarding the approval of the pit floor replacement.  The Grant Committee will be meeting with the City of Calgary on March 14; and if approved the grant has an annual maximum of $300,000; members must approve if we are going to go ahead with this project.
Jim Beck met with Austin Contracting and received some ballpark estimates with excavation, reconstruction of floor $288,500 plus GST.  $350,000 is an estimate; 75% City; 25% CHC.  Possible construction is 2020.  
Discussions on when the floor was put in and Ross Stevenson advised at that time they could not use concrete but it is okay now according to Jim Beck.  IBI Consulting Group cost will be picked up by the city and design phase will be several months in the future; and a projected time frame for construction would be two months.  Question from Gary can the floor not be patched, answer was no; it is too far gone.  Jim Beck advised that originally it was 30 year life cycle but somehow it was moved up to 50 year cycle which would bring it to 2036.  The floor as it stands right now would not last that long.  
Jim Beck gave a couple of options:
1.  Plastic inserts 2.  Steel/metal, 3 formed right into the concrete with PVC line.
Alice mentioned there was always water problems at the club however the moisture content under the concourse ranges from 17 – 19%. The project update is attached.
The meeting was then turned over to Mike Holley for the Election of Officers.
As noted earlier in the meeting, the Bylaws state the President is to be elected on odd years, as it stands Don would have come for reelection on an even year.  It was decided to elect a President.
Dianne Beck nominated Don Wilby for President; Seconded by Egon Sandau.  Don advised he would stand for the extended period of time.
Don Wilby elected by acclamation for President for a 2 year term until AGM  March 2021
Vice President:  Mike Holley nominated Rhod Hubbard and as he was away the club has a letter from Rhod that was willing to stand for Vice President election.  Jane Cordingley Seconded
Rhod Hubbard elected by acclamation and accepted for a one year term until AGM March 2020
Secretary – Dianne Beck nominated Gail Aker for Secretary, Carol Casper seconded.
Gail Aker elected by acclamation and accepted for two year term until AGM March 2021
Tuesday Draw Master:  Dianne Beck nominated Jane Cordingley as Tuesday Draw Master; seconded by Carol Casper.
Jane Cordingley elected by acclamation and accepted for two year term until AGM March 2021
Calgary Tournament Director:  Doris Winfield nominated Dianne Beck, Seconded by Russell Mercer
Dianne Beck nominated Mike Holley, Jane Cordingley seconded.  Mike was unable to accept the nomination.
Dianne Beck elected by acclamation and accepted for two year term until AGM March 2021
Bingo Manager:  Louie Lallier nominated Mary Holley, Leo seconded.   Carol Casper nominated Rose Armes, seconded by Egon Sandau.  Rose Armes declined until to do at this time.
Mary Holley elected by acclamation and accepted for two year term until AGM March 2021
Board of Directors – require three to be elected for two year term until 2021
Gracie Sylvester; Russell Mercer and Louie Lallier were nominated by the members of the club.  Dianne Beck seconded.
Gracie Sylvester;  Russell Mercer and Louie Lallier elected by acclamation and accepted for a two year term until the AGM March 2021.
Zone 3 Director for CHC & AHPA:  AHPA must accept our member elected as director.  Sid Aker nominated Gary Bartholet; seconded by Gracie Sylvester.
Gary Bartholet elected by acclamation and accepted for two year term until the AGM March 2021
Congratulations to our newly elected members .
Meeting was then turned over to Don Wilby, President
Dianne Beck advised regarding article 5.8 of the Bylaws.– notice to be sent out to the members on all meetings.   It was noted and after the meeting, the Secretary sent out a general email for the members can attend the Board Meeting on March 18, 2019;  however will not have a vote.
As well notice of Executive Meetings will be posted/emailed to members and any member in good standing can attend, but will not have a vote.  Chairs of Committees should attend and report on their activities.
Further discussion regarding the setting of a date to start the commercial league, plus cost, plus membership.  
APPOINTMENT OF ACCOUNTING SERVICES: Mary Holley moved that the Calgary Horseshoe Club use Carstairs Accounting Services to do a Notice to Reader for 2019.  Dianne Beck seconded; Motion Carried.
Other items discussed:
Dianne Beck advised we should not cancel tournaments.
Calgary Open – are we having pot luck?  Yes.
NEXT BOARD MEETING – MARCH 18, 2019 7 PM- ALWAYS THE FIRST MONDAY OF THE MONTH
GENERAL MEETING – APRIL 15, 2019 7 PM.
NEXT ANNUAL GENERAL MEETING WILL BE MARCH 7, 2020 AT 10 AM
ELECTED OFFICERS AND DIRECTORS AND THEIR TERM OF OFFICE.
DON WILBY – PRESIDENT- 2021
RHOD HUBBARD – VICE PRESIDENT – 2020
MARY HOLLEY – TREASURER – 2020
GAIL AKER – SECRETARY – 2021
JANE CORDINGLEY – TUESDAY DRAW MASTER – 2021
MARY HOLLEY – BINGO MANAGER – 2021
BOARD OF DIRECTORS:
SID AKER – 2020    JANE CORDINGLEY – 2020    LEO CONINX – 2020
GRACIE SYLVESTER – 2021    RUSSELL MERCER – 2021    LOUIS LALLIER – 2021
GARY BARTHOLET – ZONE 3 DIRECTOR – 2021
DIANNE BECK – CALGARY TOURNAMENT DIRECTOR – 2021
MARY HOLLEY – CASINO MANAGER - 2020
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